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Customer

• The Cam Academy Trust manages seven primary, 
four secondary schools and two sixth form colleges in 
Cambridgeshire, Huntingdon and Bedfordshire

• The IT team features one cybersecurity specialist 
 and manages Microsoft 365 for around 7,000 staff 
and students

Challenges

• Native Microsoft 365 protection generated numerous 
false positive and negative email threat detections 

• Microsoft 365 security difficult to administer for a large-
scale environment

• Insufficient breadth of security/backup capabilities

Solution

 

Benefits

• Blocks 24,000+ threats per month
• Protection from both advanced and rudimentary email 

threats at scale
• Saves 18+ hours per week for security team

https://www.barracuda.com/products/email-protection
https://www.barracuda.com/products/cloudtocloudbackup
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Cybersecurity commentators often talk about the need for 
organizations to move from a reactive to a more proactive 
security stance. This requires IT staff to do less firefighting 
and more high-value tasks, supported by automated 
tooling to eliminate manual, repetitive work. Yet relatively 
few have managed to successfully achieve this—fewer 
still in the education sector. IT teams remain stretched and 
over-utilized.

A happy exception is The Cam Academy Trust, which 
oversees 13 schools in southeast England. Whereas 
Cybersecurity Engineer Michael Terry claims he once 
spent as many as 20 hours per week in a previous role 
on mundane repetitive tasks, Barracuda Email Protection 
has cut that down to just one or two hours. The result has 
been not just enhanced threat protection but the ability to 
optimize his time day to day.

Security at scale

When the trust came to migrate fully to Microsoft 365 
last year, security was front of mind. Not only did it hire 
Michael as the dedicated cybersecurity specialist, but it 
also began a search for a third-party email security and 
backup vendor. The native protection offered by the 
Microsoft platform was “not as advanced as we’d have 
liked,” Michael explains. Scalability was also a factor for 
an organization managing around 7,000 staff and student 
inboxes.

“There were a lot of false positive and false negative email 
threat detections generated by M 365’s native protection, 
and the man hours required to maintain the product and 
all the updates Microsoft delivers were significant,” he 
adds. “Microsoft 365 is good for smaller businesses, but 
when you get up to this scale you need something more, 
and that’s what Barracuda Email Protection provides. It 
literally ticked every single box for us.”

Prevention, detection and response

Barracuda Email Protection offers comprehensive cloud-
native protection for Microsoft 365 against all major email 
threat types. It includes Advanced Threat Protection 
which uses behavioral analysis and other techniques to 
block malicious links and attachments. There’s also AI 
technology to power Impersonation Protection, which 
prevents more sophisticated spear-phishing and business 
email compromise (BEC) attempts. Incident Response has 
been designed to rapidly remediate in the event a threat 
does creep through, and there’s Security Awareness 
Training to help turn employees into a strong first line of 
defense.

Also included in the suite, and another selling point 
for The Cam Academy Trust, is Barracuda Cloud-to-
Cloud Backup. It offers flexible, comprehensive backup 
and granular restore capabilities for Teams, Exchange, 
SharePoint, and OneDrive data. Simple to deploy and use, 
it delivers transparent reporting and logging alongside 
enhanced role-based security.

Following deployment, the trust has no complaints about 
the few times it has needed support. The Barracuda team 
was “fantastic” when contacted and resolved the issue 
within a day, Michael says.

Clarity and control

Barracuda Email Protection has provided certainty where 
there was doubt, while reducing the workload for the 
small security team at The Cam Academy Trust.

“You know the information you’re getting is reliable and 
straightforward, especially in Impersonation Protection,” 
says Michael. 

It’s been able to block more generic spam and phishing 
attempts that use simple Gmail addresses loaded with 
malicious links and attachments, as well as malware-free 
BEC scams urging named recipients to pay fake invoices. 
Michael claims to be seeing fewer sophisticated threats 
today, potentially as a result of Barracuda stopping them 
before they hit inboxes. 

“I know those sorts of things are still out there as I speak 
to friends and colleagues in the industry and read reports 
online,” he continues. “We’re just not seeing them, so it 
could be that Barracuda is doing a fantastic job there.”

“Microsoft 365 is good for smaller 
businesses, but when you get up to 
this scale you need something more, 
and that’s what Barracuda Email 
Protection provides.”

Michael Terry  
Cybersecurity Engineer 
Cam Academy Trust

https://www.catrust.co.uk/
https://www.barracuda.com/products/email-protection
https://www.barracuda.com/products/email-protection/spam-malware
https://www.barracuda.com/products/email-protection/phishing-protection
https://www.barracuda.com/products/email-protection/incident-response
https://www.barracuda.com/products/email-protection/security-awareness-training
https://www.barracuda.com/products/email-protection/security-awareness-training
https://www.barracuda.com/products/email-protection/cloud-to-cloud-backup?plans=1
https://www.barracuda.com/products/email-protection/cloud-to-cloud-backup?plans=1
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Over the past 31 days, the product has blocked outright 
over 24,000 emails out of a total of 287,000—around 8%. 
Just one noteworthy threat crept in under the radar since 
the suite was deployed, but a combination of Incident 
Response and a well-trained staff member rapidly mitigated 
the risk.

“In the end there was no impact,” says Michael. “It was 
fantastic to be able to retrospectively resolve the issue like 
that.”

Also extremely valuable has been the extra time Barracuda 
has handed the trust’s security team.

“Where I used to work, we looked after around 2,000 users 
and I was probably spending 50% of my day every day 
going through and unblocking or blocking things or raising 
tickets with Microsoft. That’s close to 20 hours a week,” 
Michael explains. 

“With Barracuda, excluding daily backup checks, it’s 
probably an hour or two a week. That’s freed me up to 
proactively ensure that backups are good, check the logs, 
and make sure what it’s blocking is correct. I can actually 
investigate things rather than being forced to find plasters 
every time.”

After a few teething troubles, Barracuda Cloud-to-Cloud 
Backup is providing “spot on” availability for all the trust’s 
SharePoint Online, Teams, OneDrive and Exchange Online 
data. It has already been called into action to recover 
accidentally deleted work, and Michael describes the 
process of restoring data as “relatively painless and quick.”

Looking ahead, there’s plenty to be enthused about. 
Barracuda was originally chosen because its capabilities 
“fell into the wheelhouse of so many different things we’re 
trying to achieve.” And next on the priority list is making 
more use of Security Awareness Training. When this 
module is properly up and running, The Cam Academy 
Trust will have yet another reason to believe it made the 
right decision choosing Barracuda Networks.

“Barracuda Cloud-to-Cloud Backup is 
providing “spot on” availability for all 
the trust’s SharePoint Online, Teams, 
OneDrive and Exchange Online data.”

Michael Terry  
Cybersecurity Engineer 
Cam Academy Trust



Learn more:

For organizations that want to protect their businesses, 
brands, and people against the most advanced 
email-borne threats, Barracuda Email Protection is 
a comprehensive, easy-to-use solution that delivers 
gateway defense, API-based impersonation and 
phishing protection, incident response, data protection, 
and compliance capabilities.

Learn more:

Barracuda Cloud-to-Cloud Backup provides easy-to-
use SaaS backup for your Microsoft 365 data, including 
Teams, Exchange Online, SharePoint and OneDrive, 
including OneNote, with unlimited storage and retention.

Barracuda Networks • CASE STUDY • Ticking all the boxes for comprehensive email security and backup at leading UK schools group. EMAIL PROTECTION

https://www.barracuda.com/products/email-protection
https://www.barracuda.com/products/cloudtocloudbackup
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About Barracuda
At Barracuda we strive to make the world a safer place. We 

believe every business deserves access to cloud-first, enterprise-

grade security solutions that are easy to buy, deploy, and use. We 

protect email, networks, data, and applications with innovative 

solutions that grow and adapt with our customers’ journey. More 

than 200,000 organizations worldwide trust Barracuda to protect 

them — in ways they may not even know they are at risk — so 

they can focus on taking their business to the next level. For more 

information, visit barracuda.com. 


